
THE THREE R'S IN HR 
V A S T  A N D  S T A R S  T R A I N I N G  P R E S E N T S :

ABOUT THE PROFESSIONAL DEVELOPMENT SERIES
The Southern Sydney Connection partnership launched the 

“Professional Development Series” for managers, leaders 

and coordinators of Commonwealth Home Support and 

Disability funded service providers in 2017. 

 - CAROL LEWIS 

How well are you managing your staff and supporting a culture of retention while 

also looking after your well-being and encouraging theirs? 

 

Ensure Employee Engagement 

Manage Staff/Volunteer Turnover  

Avoid burnout

Supervise and manage staff capitalising on other methods e.g. processes of reflection, debriefing, 

reviewing needs and wants, mentoring/coaching 

TUESDAY 8 MAY FROM 9.30 - 1.00PM AT AUSTRALIAN UNITY, MAROUBRA 
BOOK ONLINE TODAY: JNC.EVENTBRITE.COM.AU 

WEDNESDAY 16 MAY FROM 9.30M-1.00PM AT ASHBURY SENIOR CITIZENS CENTRE  
66 PRINCESS STREET ASHBURY. 
REGISTRATIONS TO STARS   9750 9344  EMAIL CUSTOMERSERVICE@4CS.ORG.AU 

ABOUT THE FACILITATOR:

Carol Lewis is a senior human resources practitioner, facilitator and consultant with extensive 

experience across the private, public and non-for-profit sectors. Her strength lies in her 

solutions-oriented approach to supporting organisational development and her extensive 

track record of successfully assisting people, teams and organisations. Since founding The 

Human Equation, Carol’s consulting career has been focused on identifying appropriate 

human resource or organisational development interventions and working with organisations 

to optimise their people talent. Recognised for her pragmatic hands-on approach, realistic 

achievable solutions, she has the ability to consistently delivery quality outcomes for her 

clients and educate others further. 

During a time of ongoing funding reforms, restructures, bench-marking and upgrades to 

systems and processes within organisations, your staff often feel the effects of change. For 

managers and coordinators there is often extra pressure to be able to deliver effectively on 

your role as a leader of others. This dyanamic half day workshop has been designed to support 

you to better:  

  TWO DATES ONLY:

VAST: 9349 8200 

STARS: 9750 9344 

3Bridges: 1300 327 434  


