
Strategic Planning  
for Your Organisation
This workshop is aimed at Executive Officers, 
Managers and Board Members of Organisations  
in the Canterbury Bankstown Region. It will assist  
you to understand, develop, write, implement  
and monitor a Strategic Plan. 

By the end of the workshop participants will be able to:

• Identify different levels of strategic plans

• Identify steps in a consultative strategic  
planning process

• Develop a strategic plan using a variety of 

planning processes and tools

• Identify what is involved in implementing a 
strategic plan

• Monitor, review and report on the strategic plan. 

This training has been funded by Campsie RSL Club Ltd under the Club Grants Program 2017

Facilitator: Grace Leotta, AFFIRM Organisational Development and Training Organisation.

When:

Tuesday 15 May 2018                                     

9:30 am to 4:30 pm

Where:

Landsdown Room 1, 1st Floor 

Bankstown Library and Knowledge Centre                                    

80 Rickard Road, Bankstown

Bookings and enquires 9750 9344 or customerservice@4cs.org.au 

Cost: Free - Morning and afternoon tea will be provided.


